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Quality & Environmental Policy Statement

Scope and Context

Shearline Precision Engineering Ltd provides bespoke manufacturing for technology based companies, anything for the
development and manufacturing of intricate scientific equipment and industrial ink-jet printers to precision manufacturing

parts and assemblies for the automotive, aerospace and the defence industries.

Shearline’s mission is to be the best manufacturing company, through organic and sustainable growth, offering total

manufacturing solutions for any customer requiring manufacturing excellence.

Policy Statement

We are striving for high levels of safety and quality. We are committed to complying with all applicable statutory and
regulatory requirements, consistently meet all interested parties’ expectations by following a strategic direction consisted
with a set of effective plans, actions and objectives employed as the means toward the achievement of our business targets,
and concurrently maintaining the effectiveness of the Quality Management System in accordance with the requirements

of 1ISO 9001 & AS9100.

Every member of staff acts with integrity and respect to moral principles, is committed to the pursuit of quality, continuous
improvement and excellence in providing our customers with safe, functional products and exceptional services that meet

customer expectations, specifications and requirements.

Equally, we are committed to the protection of the environment, the employment of integrated environmental
management best practices, comply with applicable environmental legislation, enhance our environmental performance
through vigorous involvement in environmental improvement activities, and will endeavour to ensure in the work we do
that any adverse effects on the environment are reduced to a practicable minimum. We manage these by maintaining an

Environmental Management System in accordance to ISO 14001.
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Our objectives are:

growing our business through expansion into new markets

establish partnerships with suppliers to provide an improved service

seeking cost saving opportunities

employing efficient operational practices

commitment to continuous improvement

improving product quality in line with customer requirements

delivering to timely schedules

provide the right facilities and resources

employ the right people to ensure the provision of quality, safe and sustainable products which fulfil customer
requirements effectively and efficiently

managing and reducing our environmental impacts

This Policy Statement is applicable to all members of staff, who are expected to fulfil its requirements in their work-related

efforts and achieve company objectives and client satisfaction. It is reviewed annually by senior management and is

communicated internally and externally to all relevant interested parties.

—_—

Jon Littlechild

Managing Director

Document No: QOS001 Page No: Page 2 of 2

Issue No: B Date of review: 18/07/2019

Compiled By: NIKM Approved By: JL




